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Attracting and Retaining Talent 

DD Lee, MPM, RMP—Broker/Owner 
Skyline Properties Group

Sarah Laidler, RMP, CAM, Broker/Owner
Accolade Property Management Group  

UNDERSTANDING 
TALENT

?

HIRING THE TALENT



10/21/2019

2

Make your posting stand out

SKYLINE 
PROPERTIES 

GROUP 

Vision
To become leaders and influencers of the property 
management industry

To have a direct and positive impact on the communities 
that we serve

Company Values 
Responsiveness
Respect
Initiate
Fun
Compassion 
Empathy

Integrity/Honesty
Embrace Change
Embrace Technology
Work/life balance
Work Hard

Mission 
We protect and care for people’s largest assets
We take the stress out of people’s lives 
We bring families together and create happy memories 
We help people make their dreams come true 
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Dominance
Direct
Results oriented 
Firm 
Strong willed 
Forceful 

Compliance
Analytical 
Reserved
Precise 
Private
Systematic 

Influence
Outgoing
Enthusiastic 
Optimistic 
High spirited 

Lively

Steadiness
Even tempered 
Accommodating 
Patient 
Humble
Tactful 

Admin Assistant

Marketing Director 

Operations Director 

Property Manager

Maintenance Coordinator

Leasing Agent

Business Development 

https://www.thediscpersonality
test.com/
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Standard Interview Questions

• What are your strengths? 

• What are your weaknesses? 

• Tell me about a challenge you 
recently had to overcome
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Great Company Cultures 
Don't Happen By 

Accident!

Practice What You Preach
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Your company culture is 
reflected everywhere

Develop the Team
& the Individuals Dream
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Create Memories...they 
are a super glue! 
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dsdf

‐ BRENE BROWN, Author of Daring Greatly & Dare to Lead
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